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On Saturday April 9, 2016, residents from Fairfield and Gonzales came together to start 
the conversation to create new neighbourhood plans. The following is a summary of the 
feedback received at that meeting. 

Executive Summary
Approximately 90 residents and business owners from the neighbourhoods of Fairfield and Gonzales 
participated in the first meeting.

Following a presentation from the City on the new co-planning approach, the community set  
to work identifying key values and workshopping the engagement approach and key issues for  
their neighbourhoods.

The community discussed what a successful planning process will look like. The collective feedback  
was that success will be a respectful, collaborative process that engages a variety of voices and reaches 
underrepresented groups. The process and plan developments will be well-communicated and will use  
a range of opportunities for the community to participate in. It will build trust and result in a plan that  
reflects the community’s vision, which includes respecting the past and neighbourhood diversity,  
protecting the natural environment and focusing on people. 
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What we asked:  What are the Key Values for your neighbourhood?

The following word cloud represents participants’ responses. The larger the word, the more it was identified 
as a key value:

What we asked:  What does a successful planning process look like to you?

The feedback fit into six broad categories:

• Inclusivity and representation

• Tools and techniques

• Communication

• Process

• Plan content and outcomes

• Accountability

Inclusivity & representation 

• Broad engagement: a variety of voices

• Equal representation for Fairfield & Gonzales

• Connect with businesses, renters, seniors, youth, etc.

• Reach under-represented groups

Tools/Techniques 

• Range of engagement opportunities

• Use social media

• Surveys

• Three advisory groups: 

• Fairfield

• Gonzales

• Cook Street Village 

Engagement Summary
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Communication

• Timely information

• Open communication

• Communication reflects feedback

• Community stats and information

• Share planning examples from other communities

Process

• Trust, respect, collaboration

• Transparent

• Iterative and non-linear

• Led by a professional

• Respects past planning work

• Reflects goals

• Integrates values with current initiatives

• Builds consensus

• Solutions oriented

Plan content and outcomes

• Long-term vision

• Brings community together

• Subplans for smaller neighbourhoods – Humboldt Valley, Cook, Fairfield Plaza 

• Heritage protected

• Public space, walkways and bikeways

• Environmental protection

• Focus on people

• Review plan every five years

• No angry residents at Council meetings

Accountability

• Outcomes become policy not just guidelines

• Be heard by Council

• Council respects outcomes

• Decision-making based on policy

• Evaluate the plan: develop metrics at the start, measure throughout and evaluate at the end
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What we asked:  Who should be involved and how 

WHO (in no order) 

• Homeowners
• Renters
• Seniors
• Youth
• Children
• Businesses
• Developers
• Schools
• Preschools
• Childcare
• Families
• All income levels
• Minorities
• Resident professionals
• City experts

• Community Association
• Advisory group
• Dog owners
• Runners and walkers
• Cycling coalition
• First Nations
• Hallmark heritage society
• Environmental groups
• Intercultural Association
• Homeless
• Community groups (Moss St Market, 

Friends of Beacon Hill, Mad as Hell, etc)
• Visitors and tourists and church groups
• Tourism Victoria

HOW

• Social media
• Online tools
• Surveys
• Workshops
• Email
• Website
• Mail
• Telephone
• Posters
• Pop-ups at events
• School presentations
• Jane’s walk
• Focus groups
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What we asked:  What are the key issues that this Neighbourhood Plan should address

The feedback fit into six broad categories:

• Transportation & Mobility

• Parks, Recreation & Trails

• Urban Villages

• Housing

• Heritage & Culture

• Environment

Transportation & Mobility

• Promote biking and walking

• Traffic management (speed limits)

• Parking

• Protect parking on Cook St

• Transit

Parks, Recreation & Trails

• Parks and green spaces

• Protect trees

• Parks walking distance for all residents

• Preserve Shoreline

• Future of Beacon Hill Park

Urban Villages

• Re-examine small/large urban villages

• Support for more local services

• Cook St village vision

• Development of Fairfield Plaza 

Housing

• Affordable housing

• Homelessness

• No “renovictions”

• Character and scale

• Safety: tent city and homelessness

• Spot zoning vs site specific

• Vacant properties

• Building fatigue

Heritage & Culture

• First Nations culture and reconciliation

• Preserve heritage

• Festivals and community events

• Childcare space

• Public gathering places

• Diversity – public art, architectural character, 
mixed uses

• Markets

Environment

• Climate change

• Sustainability

• Sewage treatment

• Watershed planning

• Food security

• Green roofs on apartment condos

• Wildlife protection 
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Mapping Exercise

Participants posted suggestions for specific improvements onto a map of the neighbourhoods

Fairfield
Northwest Quadrant Map

• No tent City

• No Mt Edwards

• Thriving school 

• Supported low cost housing

Cook St Village

• Public gathering spaces 

• Attractive Development

• Affordable housing

• Bike lanes on Vancouver Street

• Bike lanes on Cook Street

• Speed management

• Maintain parking

• More density on Cook Street

• Better crossings on Cook Street

• Richardson St – Biketoria bikeway

• Robert J Porter park: more fruit trees

• Painted power poles

• More benches (Lilian Road, Robertson Street)

• Allow larger houses

• More cherry trees 

Southwest Map Quadrant

• No sewage plant

• Sewage treatment plant

• Clover Point respected

• Festivals on Moss Street

• Better crossings on Dallas Road

• Bike parking along Dallas Road

• Preservation of heritage charm

• Diversity of people and places

• Better walking access to Beacon Hill Park

• Four storey height restriction

• Lots of green spaces

• 30 km speed limit

Gonzales

Northeast Quadrant Map

• Love the Chandler Gonzales pathway

• Maintain affordable homes so that we keep 
neighbourhood diversity

• Sign for Pemberton Parks like other  
parks have

• Upgraded playground equipment  
at Pemberton Park picnic tables,  
basketball court, 

• Heritage protection and monitoring  
i.e. Foul bay road home that burned down)

• Careful planning for Oak Bay Avenue, 
business, residents

• Left turn lanes at Richmond Avenue and  
Oak Bay Avenue

• A bike lane on Fairfield Road

Southeast Map Quadrant

• Protection of beach

• Dallas Road 30km speed limit

• No rock blasting (protect rock table)

• Four-way stop at Wildwood Street and  
Ross Street


